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DAVID EPSTEIN. RANGE:  
HOW GENERALISTS TRIUMPH IN A SPECIALIZED WORLD 

• “There is no such thing as 
a master-key that will 
unlock all doors” 

• Rather than wielding a 
single tool… collect and 
protect an entire 
toolshed, and show the 
power of range in a 
hyper-specialised world.







DELIVER A CAREFULLY SEQUENCED 
AND COHERENT CURRICULUM…  





RELAY
➤ Handing the baton on… 

➤ Each teacher knows the rest of 
the story, they are presenting a 
chapter… 

➤ Can refer forwards and 
backwards… and across…





Novice     Expert 



FUTBOL DE SALAO (“SOCCER IN 
THE ROOM”)

The ball is smaller and heavier—
creating more control. The field is 
tiny—putting a premium on 
vision, anticipation, and quick, 
accurate passes. The play is 
lightning-fast—forcing players to 
anticipate and adapt. Futbol de 
salao uses deep practice to build 
skills at high velocity. 



LADDER
➤ When a new topic is 

introduced go all the way back 
down the ladder and climb the 
connections back up. 

➤ Could even point to where 
this ladder might lead, later… 



SUBJECTS: ‘ONLY CONNECT’

Can teachers tell the story?

How does it connect?

Can pupils tell the story?

How does it connect for them 
(so far)?



CURRICULUM DESIGNING:

Consistency in terms of quality 
and ethos

Consistency of understanding 
content across teachers

Updating/sharing subject 
knowledge





What to teach, when and why?

Deliver a carefully sequenced and coherent 
curriculum… identify essential concepts, 

knowledge, skills and principles of the subject  

Discussing and analysing with expert colleagues 
the rationale for curriculum choices,  



CULTURE:

Inspectors will consider the 
extent to which schools are 
equipping pupils with the 
knowledge and cultural capital 
that they need to succeed in life. 

We have said that cultural capital 
is the essential knowledge that 
children need to be educated 
citizens. 



CULTURE:

Ofsted’s understanding of this 
knowledge and cultural capital 
matches that found in the aims of 
the National Curriculum.



NATIONAL CURRICULUM:

The national curriculum provides 
pupils with an introduction to the 
essential knowledge that they 
need to be educated citizens. 

It introduces pupils to the best 
that has been thought and said; 
and helps engender an 
appreciation of human creativity 
and achievement.



THE BEST?

Culture, the acquainting 
ourselves with the best that 
has been known and said in 
the world, and thus with the 
history of the human spirit.

Culture is the endeavour to 
know the best and to make 
this knowledge prevail for 
the good of all humankind





But it is not the end of the matter

Explicitly teaching pupils the knowledge and 
skills they need to succeed within particular 

subject areas is beneficial.  



Potentially Reductive…

Brain-Based 
Learning
Knowledge, Memory, Input-Output…
(Rosenshine…?)

Programming/Instruction/Measured 
Outcomes…
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Output
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Long-term Memory
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Input - Output





FRANKENSTEIN 
CURRICULUM

The Horror!



Measurable 
Knowing

• Quantitive 

• Objective





HOMO DEUS: 
YUVAL NOAH HARARI

• When schools began assessing 
people according to precise 
marks, the lives of millions of 
students and teachers 
changed dramatically…  

• …the skills required to get 
high marks in an exam are not 
the same as a true 
understanding of literature etc. 
But when forced to choose 
between the two, most schools 
go for the marks.
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OFSTED ON CURRICULUM:

school leaders should… 
understand that this does not 
mean that the curriculum should 
be formed from isolated chunks 
of knowledge, identified as 
necessary for passing a test. 
A rich web of knowledge is 
what provides the capacity for 
pupils to learn even more and 
develop their understanding.



Bringing the (Subjective) Human Back In…

Discussing and analysing with expert colleagues 
how they balance exposition, repetition, practice 

of critical skills and knowledge.  

Ensuring pupils have relevant domain-specific 
knowledge, especially when being asked to 

think critically within a subject.  

 

 



WHAT IS CULTURE?

[Culture is the] pursuit of 
our total perfection by means 
of getting to know, on all 
matters which most concern 
us, the best which has been 
thought and said in the 
world.

The pursuit of perfection…  
is the pursuit of sweetness 
and light.



THE CRISIS IN CULTURE:

• The very word "culture" 
became suspect precisely 
because it indicated that 
"pursuit of perfection" 
which to Matthew Arnold 
was identical with the 
"pursuit of sweetness and 
light." 



SIMON 
CRITCHLEY:
• Human being is being-in-the-

world… I am not an… ego 
facing a world of objects…  

• Rather… the world is part 
and parcel of my being, of 
the fabric of my existence.



THE CRISIS IN 
CULTURE:
Culture has acquired 
snob-value, where it 
has become a matter 
of  status to be 
educated enough to 
appreciate culture…





SIMON 
CRITCHLEY:
• For Heidegger… The 

world is part of who 
[we are].



EDWARD B. 
TYLOR:
• Culture: that complex 

whole which includes 
knowledge, belief, arts, 
morals, law, customs, and 
any other capabilities and 
habits acquired by man as 
a member of society.



Chimamanda Ngozi Adichie:
❖ Culture functions ultimately to 

ensure the preservation and 
continuity of a people. 

❖ In my family, I am the child who is 
most interested in the story of who 
we are, in ancestral lands, in our 
tradition... 

❖ But I cannot participate, because 
Igbo culture privileges men... 

❖ If it is true that the full humanity of 
women is not our culture, then we 
can and must make it our culture.



MATTHEW SYED, REBEL IDEAS: 
THE POWER OF DIVERSE THINKING

• Success… depends on 
harnessing our 
differences. 

• The biggest obstacle… 
thinking in a linear way 
about complex, 
multidimensional 
challenges.



Negative Capability, that is when a man is capable of being in 
uncertainties, Mysteries, doubts, without any irritable reaching after 

fact & reason 



Isaiah Berlin: ‘there exists a great 
chasm between those, on one 

side, who relate everything to a 
single vision ... and, on the other, 

those who pursue many ends, 
often unrelated and even 

contradictory, connected, if at all, 
only in some de facto way.  





Knowledge- R i ch  C urr iculum:

• When we absorb great literature, we 
come face to face with ideas, 
experiences, and emotions that we 
might never otherwise encounter in 
our lifetime.  

• When we read history, we encounter 
people from a different age and learn 
from their triumphs and traps.  

• When we study physics and biology, 
we comprehend the mysteries of the 
universe and human life.  

• And when we listen to great music, we 
are moved in ways that reason cannot 
comprehend. 

• FAREED ZAKARIA: IN DEFENSE OF A LIBERAL EDUCATION…
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Essais

Michel de 
Montaigne:
If I speak of myself in different 
ways, that is because I look at 
myself in different ways. 



Walt Whitman

Song of Myself:

Do I contradict myself?
Very well then I contradict 
myself,
(I am large, I contain multitudes.)



What’s included in your curriculum?



MEANING:
THE MAIN JOB OF A SCHOOL ISN’T TO HELP PUPILS GET HIGH 
GRADES, IT IS TO HELP PROVIDE MEANING. THIS IS THE 
FUNCTION OF CURRICULUM. ‘WHAT THE BEST MIGHT BE’.



KEVIN MITCHELL  

ASSOCIATE PROFESSOR OF GENETICS AND NEUROSCIENCE, TRINITY COLLEGE 
DUBLIN

• Even when two people are 
exposed to what looks 
objectively like the same 
environment or 
circumstances, their 
subjective experiences may 
be highly different.  

• And it is the subjective 
experience that determines 
whether we learn from 
something and how it 
shapes our future behaviour. 



DAVID CHALMERS
PHILOSOPHER AND COGNITIVE SCIENTIST

The hard problem of 
consciousness is the problem of 
experience. 

Humans beings have subjective 
experience: there is something it 
is like to be them. 



RAYMOND TALLIS 
PHILOSOPHER, POET, NOVELIST, CULTURAL CRITIC, PHYSICIAN AND CLINICAL 
SCIENTIST

• We can comprehend how 
the light comes into the 
brain, but not how the 
gaze looks out of it.
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Knowledge comes to us imbued by our way of knowing it. 



CARLO ROVELLI:  THE ORDER OF TIME

Science aspires to objectivity… 
but we need to be wary about 
what we lose by ignoring the 
point of view from which we do 
the observing… 

Every glance that we cast towards 
the world is made from a 
particular perspective. 









What is the Best?



QUALITY 
CONTROL
HOW DO YOU 
KNOW IF IT’S ANY 
GOOD?









KNOWLEDGE
QUALITY MATTERS









COMMUNITY OF MINDS
Encultured















Input

Intentionality

Subjective -  
‘personal knowledge’

Freedom Pursuit of wisdom
Constrained by genes,  
situated, embodied…  

Dasein

We know more than we can tell…

mood

Experience

Knowledge 

the things  
themselves

Judgement
Perspective

Culture

Consciousness and Free Will

What we attend to…



KNOWLEDGE 
JUDGEMENT 
EXPERIENCE

the subjective:



Interleaving

Observing how expert colleagues interleave 
concrete and abstract examples…  



INTERLEAVING

IF I HAVE SEVERAL THINGS 
TO LEARN PERFORMANCE 
IS ENHANCED IN THE LONG 
TERM THROUGH 
INTERLEAVED PRACTICE. 

BETTER FOR THE ABILITY 
TO TRANSFER LEARNING 
TOO. 

STUDENTS ABLE TO 
DISCRIMINATE BETTER. 
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INTERLEAVING

• … juxtaposition, which 
allows for discrimination 
processes, is more critical 
to inductive learning than 
simple temporal 
spacing… noticing 
commonalities and 
differences.
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AN OPPORTUNITY TO DEVELOP 
QUALITATIVE JUDGEMENTS
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DECISIONS AND JUDGEMENT

Two roads diverged in a wood, and I

—I took the one less traveled by,

And that has made all the 
difference.



Linear, Spiral, T-Shaped

Observing how expert colleagues use retrieval 
and spaced practice to build automatic recall of 

key knowledge and deconstructing this 
approach.  



FRANKENSTEIN

Putting things in context
The depth =



DEPTH AND 
BREADTH

Context



RE:  A SHORT HISTORY 
OF EUROPE…

DEPTH SHOULD 
FOLLOW BREADTH, 
FOR WITHOUT IT 
HISTORY IS 
MEANINGLESS.

Simon Jenkins



THE NOVEL

Form







THE GOTHIC

Context:



ROMANTICISM

Blake



ENLIGHTENMENT

Delacroix



SPIRAL CURRICULUM
➤ Topics revisited in increasing 

complexity. 

➤ Each spiral interleaves with 
other spirals. 

➤ The distance between visits 
increases as time goes by… 





CONTACT:
@Trivium21c 
0789 064 7769  martinrobborobinson@gmail.com  
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